SD4: Corporate Governance report (2017) 
CORPORATE GOVERNANCE REPORT

(The year 2017)
- Company: Song Da 4 Joint Stock Company
- Headquarter address: 3rd floor – TM Building, Van Khe Urban Area, La Khe Ward, Ha Dong, Ha Noi

- Tel: 04 222 53465

Fax: 04 222 53467

Email: info@songd4.vn
- Charter capital: VND 103,000,000,000

- Stock code: SD4

I. GMS Activities
	No.
	Board Resolution No.
	Date
	Content

	1
	10/NQ- ĐHĐCĐ
	28 Apr 2017
	Annual General Mandate 2017


II. BOD Activities 

Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Dang Van Chien
	Chair of Board of Directors 
	03
	100%
	

	2
	Nguyen Tien Dung
	Member of Board of Directors 
	06
	100%
	

	3
	Ho Sy Hung
	Member of Board of Directors 
	06
	100%
	

	4
	Ngo Minh Tuan
	Member of Board of Directors 
	06
	100%
	

	5
	Phan Xuan Minh
	Member of Board of Directors 
	06
	100%
	

	6
	Nguyen Tien Truong
	Member of Board of Directors 
	03
	100%
	


III. Board Resolutions  
1. Resolutions:
	No.
	Board Resolution No.
	Date
	Content

	1
	1 NQ/ HDQT
	16 Jan  2017
	Performance of management officers of SD4

	2
	2 NQ/ HDQT
	16 Jan 2017
	Approve the operation plan of QIV/ 2016 

	3
	3 NQ/ HDQT
	19  Jan 2017
	Approve the plan for a weigh station and a supervisory system

	4
	4 NQ/ HDQT
	20 Jan  2017
	Approve unused assets

	5
	5 NQ/ HDQT
	20  Jan  2017
	Approve the credit contract to buy Toyota Land Cruiser Prado TX_ 07

	6
	6 NQ/ HDQT
	24 Jan  2017
	Approve the support for families in difficult circumstances 

	7
	7 NQ/ HDQT
	24 Jan  2017
	Approve the payment of 13th month salary

	8
	8 NQ/ HDQT
	13  Feb  2017
	Approve the request of contract package No. 05

	9
	9 NQ/ HDQT
	14 Feb  2017
	Approve the audit plan in dependent units

	10
	10 NQ/ HDQT
	14 Feb  2017
	Approve assigning tasks to the workers

	11
	11 NQ/ HDQT
	15 Feb 2017
	Approve the investment in a weigh station and a supervisory system

	12
	12 NQ/ HDQT
	16 Feb 2017
	Approve the credit limit and underwriting limit at BIDV-  Gia Lai Branch

	13
	13 NQ/ HDQT
	16 Feb 2017
	Approve establishing a liquidation committee

	14
	14 NQ/ HDQT
	17 Feb 2017
	Approve the plan for liquidating unused assets


	15
	15 NQ/ HDQT
	24 Feb 2017
	Approve results of contract package No. 5

	16
	16 NQ/ HDQT
	03 Mar 2017
	Approve the financial reserve for the investment in Song Da Tay Nguyen Hydro Electric Station

	17
	17 NQ/ HDQT NQ/ HDQT
	08 Mar 2017
	Approve the contract of contract package No. 5

	18
	18 NQ/ HDQT
	08 Mar 2017
	Approve the liquidation price

	19
	19 NQ/ HDQT
	13 Mar 2017
	Approve changing the wage scale

	20
	20 NQ/ HDQT
	17 Mar 2017
	Remuneration settlement of administration cost

	21
	21 NQ/ HDQT
	31 Mar 2017
	Remuneration for indirect departments

	22
	22 NQ/ HDQT
	07 Apr 2017
	Expected administration cost

	23
	23 NQ/ HDQT
	17 Apr 2017
	Approve the credit limit at SHB- Ha Dong branch

	24
	24 NQ/ HDQT
	17 Apr 2017
	Approve ;liquidating unused assets

	25
	25 NQ/ HDQT
	17 Apr 2017
	Approve the fund for sewing Ao Dai for women workers and employees

	26
	26 NQ/ HDQT
	18 Apr 2017
	Regarding human resources tasks

	27
	27 NQ/ HDQT NQ/ HDQT
	18 Apr 2017
	Approve the settlement of 13th salary

	28
	28 NQ/ HDQT
	24 Apr 2017
	Approve the project for improving the equipment of 2017

	29
	29 NQ/ HDQT
	24 Apr 2017
	Approve the fuel norms of equipment

	30
	30 NQ/ HDQT
	26 Apr 2017
	Approve starting the auction regarding liquidating equipment and unused assets 

	31
	31 NQ/ HDQT
	27 Apr 2017
	Approve the plan for bonus for 30 Apr and 1 May Holiday

	32
	32 NQ/ HDQT
	27 Apr 2017
	Approve operation results of QI/ 2017 and the plan for Q??/ 2017

	33
	33 NQ/ HDQT
	28 Apr 2017
	Approve results of the auction regarding liquidating equipment and unused assets

	34
	34 NQ/ HDQT
	28 Apr 2017
	Approve the plan for investing in construction equipment

	35
	35 NQ/ HDQT
	28 Apr 2017
	General Meeting of Shareholders  Mandate 2017

	36
	36 NQ/ HDQT
	03 May 2017
	Human resources tasks of Board of Directors 

	37
	37 NQ/ HDQT
	12 May 2017
	Approve the contract package No.03

	38
	38 NQ/ HDQT
	15 May 2017
	Approve the contract package No.01

	39
	39 NQ/ HDQT
	24 May 2017
	Approve the contract package No.02

	40
	40 NQ/ HDQT
	02 May 2017
	Human resources tasks

	41
	41 NQ/ HDQT
	07 Jun 2017
	Extend the period of contract package No.1

	42
	42 NQ/ HDQT
	07 Jun 2017
	Approve the results of selecting the contract package No. 03 

	43
	43 NQ/ HDQT
	07 Jun 2017
	Reward for workers of Branch No.405

	44
	44 NQ/ HDQT
	09 Jun 2017
	Approve Contract package No.03, and buy 4 vehicles to transfer concrete

	45
	45 NQ/ HDQT
	14 Jun 2017
	Start the auction of contract package No.03

	46
	46 NQ/ HDQT
	14 Jun 2017
	Approve the fuel norms for Toyota Land Cruiser Prado 2.7l

	47
	47 NQ/ HDQT
	14 Jun 2017
	Approve the liquidation of Faw 81K- 7161

	48
	48 NQ/ HDQT
	21 Jun 2017
	Approve remuneration for managerial officers

	49
	49 NQ/ HDQT
	322 Jun 2017
	Approve the selection of contractors for contract package No.01

	50
	50 NQ/ HDQT
	30 Jun 2017
	Approve the credit contract and supervisory system

	51
	51 NQ/ HDQT
	30 Jun 2017
	Approve contract package No. 01

	52
	52 NQ/ HDQT
	11 Jul 2017
	Approve the salary regulation applied for staffs of the Holding Company

	53
	53 NQ/ HDQT
	14 Jul 2017
	Approve the management regulation and the decentralization, contracts of works at the Company

	54
	54 NQ/ HDQT
	14 Jul 2017
	Approve the management regulation and the decentralization, plan of works at the Company

	55
	55 NQ/ HDQT
	14 Jul 2017
	Approve vacation plan for 2017

	56
	56 NQ/ HDQT
	20 Jul 2017
	Approve the operating plan for Q2/2017 and assign the operating plan for Q3/2017 and the last 06 months of 2017 

	57
	57 NQ/ HDQT
	20 Jul 2017
	Approve the governance regulation 

	58
	58 NQ/ HDQT
	20 Jul 2017
	Approve the management regulation and the decentralization of materials at the Company

	59
	59 NQ/ HDQT
	28 Jul 2017
	Approve the inventory processing result at 0h on 01 Jul 2017

	60
	60 NQ/ HDQT
	04 Aug 2017
	Purchase 01 total electronic machine for the Ta Pao Ho work

	61
	61 NQ/ HDQT
	04 Aug 2017
	Liquidate and sell motorcycle equipment 

	62
	62 NQ/ HDQT
	14 Aug 2017
	Approve appendix on excess power at Iagrai 3 Hydropower Plant of contract

	63
	63 NQ/ HDQT
	14 Aug 2017
	Approve the salary regulation applied with Managers of units under SD4

	64
	64 NQ/ HDQT
	14 Aug 2017
	Approve the redemption of tower crane (12 tons)

	65
	65 NQ/ HDQT
	16 Aug 2017
	Approve and issue the salary regulation applied with indirect units under SD4

	66
	66 NQ/ HDQT
	16 Aug 2017
	Approve contract between POWER CONSTRUCTION JSC No1 and SD4 on constructing Mong An Hydropower 

	67
	67 NQ/ HDQT 
	30 Aug 2017
	Allow GM to hire consultants for surveying and preparing opportunities report on investing into Le Bau 1 Hydropower and Le Bau 3 Hydropower

	68
	68 NQ/ HDQT
	31 Aug 2017
	Approve fostering in the holiday of 02 Sep

	69
	69 NQ/ HDQT
	12 Sep 2017
	Approve the list of assets no needs to use

	70
	70 NQ/ HDQT
	29 Sep 2017
	Withdraw capitals of SD4 at Song Da Tay Nguyen Hydropower JSC

	71
	71 NQ/ HDQT
	29 Sep 2017
	Approve mechanism management regulation

	72
	72 NQ/ HDQT
	16 Oct 2017
	Approve the investment project of applying works information structure into production management

	73
	73 NQ/ HDQT
	16 Oct 2017
	Approve consultants for withdrawing capitals of SD4 at Song Da Tay Nguyen Hydropower JSC 

	74
	74 NQ/ HDQT
	18 Oct 2017
	Approve consultants for confirming shares values of SD4 at Song Da Tay Nguyen Hydropower JSC 

	75
	75 NQ/ HDQT
	19 Oct 2017
	Approve contract on borrowing credit capitals for the investments project of increasing capacity of construct equipment in 2017

	76
	76 NQ/ HDQT
	30 Oct 2017
	Approve the operating plan for Q3, first 09 months and assign operating plan for Q4 of 2017

	77
	77 NQ/ HDQT 
	30 Oct 2017
	Approve regulation on decentralizing works on managing and organizing staffs and salary 

	78
	78 NQ/ HDQT
	30 Oct 2017
	Adjust the plan on selecting contractors for package ,2,3,4,5 of project of weighing station and management & observation system 

	79
	79 NQ/ HDQT
	30 Oct 2017
	Purchase 01 electric machine for Mong An Hydropower project

	80
	81 NQ/ HDQT
	08 Nov 2017
	Renew appoint term of Vice GM

	81
	82 NQ/ HDQT
	20 Nov 2017
	Approve regulation on salary for drivers of concretes transport & mix truck, trucks at units under SD4

	82
	83 NQ/ HDQT
	04 Dec 2017
	Adjust the plan on selecting contractors for applying works information structure into production management

	83
	84 NQ/ HDQT
	07 Dec 2017
	Liquidate broken and unused fixed assets

	84
	85 NQ/ HDQT
	26 Dec 2017
	Dividends payment of 2016

	85
	86 NQ/ HDQT
	27 Dec 2017
	Approve plan on nourishments for the New Year Holiday of 2018

	86
	87 NQ/ HDQT
	27 Dec 2017
	Approve result of equipment liquidation of 2017


2. Decision 
	No.
	Board Decision No.
	Date
	Content

	1
	1 QĐ/ HDQT
	19 Jan  2017
	Approve project of weighting station and supervisory system 

	2
	2 Q/ HDQT
	20 Jan 2017
	Liquidate unused assets

	3
	3 QĐ/ HDQT
	20  Jan 2017
	Approve credit contract on borrowing capitals for purchasing Toyota Land Cruiser Prado TX-L07 truck

	4
	4 QĐ/ HDQT
	13 Feb  2017
	Approve profiles of the package 05 “Purchase 01 shaft sprocket with capacity: ≥ 45 tons” of project of increasing capacity of construct equipment in 2016

	5
	5 QĐ/ HDQT
	14 Feb  2017
	Approve supervise plan at under units

	6
	6 QĐ/ HDQT
	14 Feb  2017
	Approve costs package rate for labors, regular repairing expense with machines, 

	7
	7 QĐ/ HDQT
	15 Feb  2017
	Approve project of weighting station and supervisory system

	8
	8 QĐ/ HDQT
	16  Feb  2017
	Approve the working capitals borrowing limit and guarantee limit of 2017 at BIDV – Gia Lai Branch

	9
	9 QĐ/ HDQT
	17 Feb  2017
	Establish Assets Liquidation Council of 2017

	10
	10 QĐ/ HDQT
	24 Feb  2017
	Approve plan on liquidating assets, broken and unused equipment 

	11
	11 QĐ/ HDQT
	03 Mar 2017
	Approve result of selecting contractors for the package 05: “Purchase 01 shaft sprocket with capacity: ≥ 45 tons” of project of increasing capacity of construct equipment in 2016

	12
	12 QĐ/ HDQT
	07 Mar 2017
	Extract for provision of long-term financial investment at Song Da Tay Nguyen Hydropower JSC

	13
	13 QĐ/ HDQT
	08 Mar 2017
	Approve result of selecting contractors for the package 05: “Purchase 01 shaft sprocket with capacity: ≥ 45 tons” of project of increasing capacity of construct equipment in 2016

	14
	14 QĐ/ HDQT
	13 Mar 2017
	Approve offer result and equipment liquidation bidding package

	15
	15 QĐ/ HDQT
	17 Mar 2017
	Adjust salary at SD4

	16
	16 QĐ/ HDQT
	31 Mar 2017
	Approve settlement of corporate management expense of 2016

	17
	17 QĐ/ HDQT
	08 Mar 2017
	Settle indirect salary for officers of 2017

	18
	18 QĐ/ HDQT
	04 Apr 2017
	Establish organization council for Annual GMS of 2017

	19
	19 QĐ/ HDQT
	07 Apr 2017
	Approve estimate of corporate management expense for 2017 

	20
	20 QĐ/ HDQT
	17 Apr 2017
	Supplement into the guarantee limit at SHB - Ha Dong Branch

	21
	21 QĐ/ HDQT
	17 Apr 2017
	Transfer unused assets for liquidation 

	22
	22 QĐ/ HDQT
	18 Apr 2017
	Settle salary for the 13th month and nourishments for Tet Holiday of 2017

	23
	23 QĐ/ HDQT
	24 Apr 2017
	Approve project on increasing capacity of construct equipment

	24
	24 QĐ/ HDQT
	24 Apr 2017
	Approve norm of losing fuels for construct engine equipment

	25
	25 QĐ/ HDQT
	28 Apr 2017
	Approve the offer result of package of liquidating and selling unused assets

	26
	26 QĐ/ HDQT
	28 Apr 2017
	Select contractors for project on increasing capacity of construct equipment

	27
	28 QĐ/ HDQT
	28 Apr 2017
	Issue Charter

	28
	29 QĐ/ HDQT
	11 May 2017
	Assign duties for Members of BOD

	29
	30 QĐ/ HDQT
	12 May 2017
	Approve profiles for package 03 “Purchase 04 concretes transport and mix trucks ≥ 6m3” for project on increasing capacity of construct equipment

	30
	31 QĐ/ HDQT
	15 May 2017
	Approve profiles for package 01 “Purchase 02 excavators ≥ 2.8m3” for project on increasing capacity of construct equipment

	31
	32 QĐ/ HDQT
	15 May 2017
	Approve profiles for package 02 “Purchase 01 concretes mixing station 60m3 per hour” for project on increasing capacity of construct equipment

	32
	33 QĐ/ HDQT
	24 May 2017
	Renew appoint term of Vice GM for Mr. Le Tan Truong

	33
	34 QĐ/ HDQT
	02 Jun 2017
	Approve result of selecting contractors for package 03 “Purchase 04 concretes transport and mix trucks ≥ 6m3” for project on increasing capacity of construct equipment

	34
	35 QĐ/ HDQT
	07 Jun 2017
	Approve contract for package 03 “Purchase 04 concretes transport and mix trucks ≥ 6m3” for project on increasing capacity of construct equipment

	35
	36 QĐ/ HDQT
	14 Jun 2017
	Approve fuels norm for Toyota Land Cruiser Prado 2.7L

	36
	37 QĐ/ HDQT
	14 Jun 2017
	Liquidate broken and unused assets

	37
	38 QĐ/ HDQT
	19 Jun 2017
	Establish Checking Council at 0h on 01 Jul 2017

	38
	39 QĐ/ HDQT
	21 Jun 2017
	Approve salary regulation applied with management staffs 

	39
	40 QĐ/ HDQT
	22 Jun 2017
	Approve result of selecting contractors for package 01 “Purchase 02 excavators ≥ 2.8m3”

	40
	40 QĐ/ HDQT
	29 Jun 2017
	Approve credit contract on limit of borrowing capitals and guarantee limit at VietinBank – Song Nhue Branch

	41
	41 QĐ/ HDQT
	30 Jun 2017
	Approve credit contract on borrowing capitals for weighting station and supervising system

	42
	42 QĐ/ HDQT
	30 Jun 2017
	Approve contract for package 01 “Purchase 02 excavators ≥ 2.8m3”

	43
	43 QĐ/ HDQT
	11 Jul 2017
	Approve management regulation at SD4

	44
	44 QĐ/ HDQT
	14 Jul 2017
	Approve management regulation at SD4

	45
	45 QĐ/ HDQT
	14 Jul 2017
	Approve visiting plan for 2017

	46
	46 QĐ/ HDQT
	14 Jul 2017
	Approve management regulation at SD4

	47
	47 QĐ/ HDQT
	20 Jul 2017
	Approve governance regulation at SD4

	48
	48QĐ/ HDQT
	20 Jun 2017
	Approve plan on liquidating and selling motorcycle equipment  

	49
	49 QĐ/ HDQT
	04 Aug 2017
	Approve appendix ò contract on extra power at Iagrai 3 

	50
	50 QĐ/ HDQT
	14 Aug 2017
	Approve and issue salary regulation for managers of under unit

	51
	51 QĐ/ HDQT
	14 Aug 2017
	Purchase 02 tower cranes 12 tons

	52
	52 QĐ/ HDQT
	14 Aug 2017
	Approve and issue salary regulation for indirect units under SD4

	53
	53 QĐ/ HDQT
	16 Aug 2017
	Approve contracts between No 1 Construction JSC and SD4

	54
	54 QĐ/ HDQT
	16 Aug 2017
	Liquidate broken and unused fixed assets

	55
	55 QĐ/ HDQT
	20 Jul 2017
	Approve operating regulation of BOD

	56
	57 QĐ/ HDQT
	12 Sep 2017
	Approve management regulation at SD4

	57
	58 QĐ/ HDQT
	29 Sep 2017
	Approve project on applying works information structure 

	58
	59 QĐ/ HDQT
	29 Sep 2017
	Approve consultants for withdrawing capitals of SD4 at Song Da Tay Nguyen Hydropower JSC

	59
	60 QĐ/ HDQT
	16 Oct 2017
	Approve consultants for confirming shares values of SD4 at Song Da Tay Nguyen Hydropower JSC 

	60
	61 QĐ/ HDQT
	16 Oct 2017
	Approve contract on borrowing credit capitals for the investments project of increasing capacity of construct equipment in 2017

	61
	62 QĐ/ HDQT
	16 Oct 2017
	Adjust the plan on selecting contractors for package ,2,3,4,5 of project of weighing station and management & observation system

	62
	63 QĐ/ HDQT
	18 Oct 2017
	Approve management regulation at SD4

	63
	64 QĐ/ HDQT
	30 Oct 2017
	Renew appoint term of Vice GM with Mr. Pham Tu Mau 

	64
	65 QĐ/ HDQT 
	30 Oct 2017
	Approve salary regulation for drivers of concretes mix trucks and trucks at units under SD4

	65
	66 QĐ/ HDQT
	08 Nov 2017
	Approve plan on selecting contractors for applying works information structure

	66
	67 QĐ/ HDQT
	20 Nov 2017
	Liquidate broken and unused assets

	67
	68 QĐ/ HDQT
	04 Dec 2017
	Establish Checking Council oh on 01 Jan 2018

	68
	71QĐ/ HDQT 
	26 Dec 2017
	Dividend payment of 2016

	69
	70 QĐ/ HDQT
	15 Dec 2017
	Offer result of liquidating assets in 2017


IV. BOS Activities:
	No.
	Members of BOS
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Truong Thi Thu Huong
	Head
	04
	100%
	

	2
	Pham Thi Cao thanh
	Member
	04
	100%
	

	3
	Trieu Thi Thu Phuong
	Member
	04
	100%
	


V. Change in connected persons/ institutions:

	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Number of shareholdings
	Note

	1 
	Dang Van Chien
	
	Chairman of Board of Directors 
	3 May 2017
	
	

	2 
	Tran Thi Minh Thao
	
	Connected person
	
	
	

	3 
	Nguyen Tien Dung
	030C591244
	Member of BOD cum GM
	07 May 2013
	1,000
	

	4 
	La Thi Lan
	
	Connected person
	
	
	

	5 
	Ho Sy Hung
	
	Member of BOD
	07 May 2013
	53,261
	

	6 
	Do Bich Van
	
	Connected person
	
	
	

	7 
	Nguyen Tien Truong
	
	Vice GM 
	
	1,000
	

	8 
	Nham Thi Thanh Hue
	
	Connected person
	
	
	

	9 
	Ngo Minh Tuan
	030C592172
	Member of BOD
	07 May 2013
	23,800
	

	10 
	Nguyen Thi Oanh
	
	Connected person
	
	
	

	11 
	Pham Van Trong
	030C592425
	Vice GM
	24 May 2013
	15,600
	

	12 
	Nguyen Ngoc Trang
	
	Connected person
	
	
	

	13 
	Vuong Dac Hung
	030C592390
	Chief Accountant
	07 May 2013
	14,000
	

	14 
	Nguyen Thi Thuy
	
	Connected person
	
	
	

	15 
	Phan Xuan Minh 
	030C592032
	Member of BOD
	07 May 2013
	1,000
	

	16 
	Cao Thu Hien
	
	Connected person
	
	
	

	17 
	Le Tan Truong
	030C591118
	Vice GM
	29 Apr 2008
	4,433
	

	18 
	Ho Thi Nhuong
	
	Connected person
	
	
	

	19 
	Pham Tu Mau
	030C592384
	Vice GM
	25 Sep 2014
	2,600
	

	20 
	Dinh Thi Hai Vuong
	
	Connected person
	
	
	

	21 
	Truong Thi Thu Huong
	
	Head of BOS
	27 Apr 2016
	
	

	22 
	Pham Thi Cao Thanh
	
	Member of BOS
	27 Apr 2016
	
	

	23 
	Trieu Thi Thu Phuong
	
	Member of BOS
	27 Apr 2016
	
	

	24 
	Total
	
	
	
	115,694
	


IV. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons

	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Nguyen Tien Truong 
	030C592382
	Deputy General Manager
	1,000
	
	

	2
	Le Tan Cuong
	030C591118
	Deputy General Manager
	3,433
	
	

	
	Total
	
	
	4,433
	
	


2. Share transactions:

3. Other transactions: No.

V. Other notes: No

